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Report Title: Local Government Corporate Peer Challenge Action Plan
Is the decision a key decision? No

When does the decision need to be implemented? N/A
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and Corporate Services, (01803) 843412, Derek.mills@torbay.gov.uk

Supporting Officer Contact Details: Anne-Marie Bond, Assistant Director Corporate
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1. Proposal and Introduction

1.1 This reportis to update Members on the progress made on implementing the Local
Government Association (LGA) Corporate Peer Challenge Action Plan, which was
approved by Council on 3 February 2016.

1.2 At Council on 3 February 2016, it was agreed that in order for members to maintain
ownership and oversight, the implementation of the action plan should be
monitored and reviewed by the Audit Committee.

1.3  Whilst this is the first time that the Audit Committee has had the opportunity to view
the progress that has been made, the Senior Leadership Team has been actively
working on the action plan and reviewing progress on a monthly basis.

2. Reason for Proposal

2.1  To comply with the decision made by Council on 3 February 2016.

3. Recommendation(s) / Proposed Decision

3.1  That the Audit Committee notes the progress on the implementation of the Local
Government Association Corporate Peer Challenge Action Plan, as set out in
Appendix 1 to the report.

Appendices

Appendix 1: Local Government Association Corporate Peer Challenge Action Plan

forward thinking, people orientated, adaptable - always with integrity.



